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Address		: No. 02, Jalan Punggor Indah, 
  Taman Punggor Indah, 
  83100 Batu Pahat, Johor
Mobile No	: +601 3732 9846
Email		: tahirkadir81@gmail.com 
Age		: 42 years old
Marital Status	: Married

Education Background
Universiti Teknologi Malaysia 							June 2014 – Jan 2016
· SPACE (School of Professional and Continuing Education)			
· Executive Diploma Operation and Production Management
Sekolah Menengah Tasek Utara Johor Bahru						1998
· Sijil Pelajaran Malaysia (SPM)				

Objectives
Looking to secure a challenging and rewarding new role where skills, knowledge and expertise gained throughout previous experience can be utilized to best effect for the benefit of your organisation. 
Working Experience
Berth Planning, Port Planning Department, Port of Tanjung Pelepas, Gelang Patah, Johor, Malaysia
Senior Manager								Aug 2019 - Present 
· Ensure customer request regarding vessel schedules are considered & fulfilled to the highest possible level.
· Allow optimum utilization of resources by means of planning equipment and manpower with the least possible idle time.
· Identify potential high productivity vessels based from the information received from the shipping lines and inform to internal parties.
· Generate a forecast report for the potential volume handle base on the latest information received to HOD, COO and the commercial team.
· Coordinate with other Division Senior Managers in future project such as new equipment purchase, quay and container yard expansion and commercials. 
Shift Manager								Nov 2018 – Aug 2019 
· Safely manage and improve Terminal Operations. Ensure to delivers the highest level of berth, and equipment utilization, aligned with customer and internal expectations set through the Strategy. 
· Align with Terminal Operation Manager, Execution Manager, and Marine Services to ensure that the plan is carried out with the highest level possible. 
· Ensure all CMSR/DOSH/OSHA are implemented. If not, create and manage action plan.
· Deliver against the key Objectives and KPI’s for PTP.  Create and Develop succession plan to ensure constant care for our employees in their career development.  
· Responsible for the implementation of Information Security (IS) and IT policies   that reflect the organization’s needs about the protection of information and assets and the integrity and privacy of the organization’s intellectual property.
Senior Berthing Executive							Jul 2014 – Oct 2018
· Coordinate with shipping lines on projected volume and liner schedules based on services.
· Pre-plan the monthly proforma if any changes required from current or new services to come. 
· Focal point for Liners to ensure their line-ups meets their expectation.
· To work closely with the superiors in matters relating to resource availability & supply in relation to the shipping lines demand proforma.
Berthing Executive								Jan 2012 – Jun 2014
· To lead the Berthing Unit in the preparation of berth schedules for all vessel calling to port.
· Ensure customer request regarding vessel schedules are considered & fulfilled to the highest possible level.
· Coordinate daily coverage of shifts within the berth planning unit. Allow optimum utilization of resources by means of planning equipment and manpower with the least possible idle time.

Berth Planner								Nov 2009 – Dec 2011 
· Ensure that terminal system is always updated with accurate scheduling information.
· Communicate with operations and planning unit to ensure all planning is feasible.
· Closely cooperate with Technical Department to ensure crane maintenance plans are carried out as per planned.
· Ensure contractors resources are deployed as per contractual obligations and in line with operational requirements. 
Shift Executive 								Jan 2008 – Oct 2009
· Motivate and train the Yard/ Wharf Supervisor to ensure that they continuously strive to improve performance.
· Ensure all staff, contractors and third party that working in terminal area comply with terminal safety and regulation.
Yard and Wharf Supervisor 							Jan 2002 – Dec 2007 
· Yard Supervisor: Ensure that all relevant information is flowing between the yard clerks, equipment operators and the planning/ control departments. 
· Wharf Supervisor: Motivate, supervise and train the workforce to ensure that they continuously strive to improve performance. Supervise and direct the gangs for vessel load and discharge operations according to the plan.
· Ensure safe working conditions are applied and demonstrates cost consciousness. Strives to improve cost position for company.
Professional Development (Courses)
Health and Safety			Supervisory Soft Skills Training
LEAN Level 3 Practitioner 			Certified TOYOTA PRODUCTION SYSTEM (TPS) for Manager
Skills	
Technical
· Proficient in Navis (N4, SPARCS and EXPRESS)
· Proficient in Berthing Tools (ARL, BOE and HBT)
· Proficient in Microsoft Excel, Word, PowerPoint, Visio
Language
· Proficient in spoken and written English and Bahasa Malaysia

Working Experiences Criteria
· Able to work with minimum supervision and under pressure.
· A fast learner. Quickly adapt with new working environment.
· Working with organized environment where my performance can be measured accurately.
· Comfortable with ISO 9001, 14001 and OHSAS 18000 environment work style. 
· Ability to make fast decision and creative thinking in conflict situation.
Preferences 
Willing to Travel		: Yes
Willing to Relocate	: Yes
Expected Salary		: RM 16,000.00 – negotiable 
Availability		: Two (2) Months notification

ReferencesChandran Raman Kutty
General Manager 
Operation Labour Management
Port of Tanjung Pelepas Sdn. Bhd.
+601 9777 6022
Mohamad Zamani Mohd Sejab
General Manager
Landside Operation Department
Port of Tanjung Pelepas Sdn. Bhd.
+601 2616 7344
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