MOHD FAIRUZ
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TERMINALCONTAINER
OPERATION EXECUTION EXPERT

CONTACT ME WORK EXPERIENCE

33 Perjiranan 15/9 . . .
@ Bandar Dato Onn Head Of section Dispatching January 2020-
81100 Johor Bahru Pelabuhan Tanjung Pelepas October 2022

reporting to Head of Operation and Chief Operation Officer

& affairiz@gmail.com
Deputy Terminal Manager

B fairuz kami Puty & January 2018-

alruz Kamis i
Pelabuhan Tanjung Pelapas December 2020
Reporting to Head Of Execution Manager
EDUCATION
Execution Manager January 2015-

Course Studied Pelabuhan tanjung Pelepas December 2017

SMGP Reporting to Deputy Terminal Manager and Terminal Manager

Sijil Pelajaran Malaysia

1995-1996 .

Gred 2 Shift Manager January 2011-
Pelabuhan Tanjung Pelepas December 2015
report to execution manager
Team Leader January 2008-
Pelabuhan Tanjung Pelepas December 2010
report to Shift Manager
Shift Executive January 2006-

S RC N 1 Pelabuhan Tanjung Pelepas December 2007
A L% [\
report to Shift Manager

Bahasa Malaysia G 00%

Operation Supervisor January 2003-

English G 5% Pelabuhan Tanjung Pelepas December 2005
report to Shift Executive

Microsoft Office G 100%

Navis Operation Labour Clerk January 2002-

G 100%
’ Pelabuhan Tanjung Pelepas December 2003

N4 & XPS G 100% report to OLM Supervisor

LEAN G 50%



SCOPE OF WORKS

Head Of section Dispatching,
Execution, Operation Division
Pelabuhan Tanjung Pelepas

Deputy Terminal Manager,
Execution, Operation Division
Pelabuhan Tanjung Pelepas

Ensures the safety of Terminal personnel and equipment through personal
Terminal safety inspections, employee training, heightened awareness and
delegated accountability through the development and enforcement of strict
safety policies.

Plan, implement and oversee the work of staff members to ensure efficiency
and compliance with organizational requirements and company procedures.
Monitor and direct all dispatching activities, including tracking, routing and
dispatching terminal equipment.

Collaborate with staff members and fellow managers to create, modify and
implement goals, procedures, policies and objectives when the opportunity
presents itself.

Establish and conduct monthly, quarterly or annual employee training sessions
on a variety of subjects, including quality improvement, hazardous material
handling, computer use and employee orientation

Ensure to develop and reducing terminal cycle time in order to increase terminal
GMPH for both line MAINLINER and FEEDER.

Ensure to maximize using tool PR, RTGO and Asset Digitalization to reduce
human interfere.

Reducing cost and maximize productivity directly during Berth Plan
confirmation and Terminal Gang deployments.

Contribute to “on the job” training of supervisory staff and undertake other
duties within capabilities as required by senior management

The incumbent is expected to contribute to the improvement of existing
methodologies, processes and measurements when executing duties on an
ongoing basis.

The position will be working in a high pace and complex work environment
interacting continuously with teams, other functions, equipment control
systems, external vendors, shipping lines, port authority etc.

Lead the safe, effective, efficient and profitable production operation of a port
terminal facility by managing all aspects of the terminal to meet customer and
throughput commitments.

Develop and deliver on business plans to meet port terminal commitments
Responsible for safety and health throughout the terminal, including proper
handling of dangerous goods.

Lead, develop and implement strategic and operational planning for a port
terminal facility.

Liaison with industry stakeholders and represent the company on external
committees and associations.

Monitor automation system, to ensure that all equipment is operational, and
production levels are met and maintained in accordance with goals and
objectives.

Oversee coordination and distribution of all products to maximize efficiency of
port terminal space, expedition of loading vessels.

Ensure sustainable SLA (Servive Line Agreements) and maintaining target above
80%.

Ensure Berth Setups are well organized including Yard layout are manage by
service.



Execution Operation Manager,
Execution, Operation Division
Pelabuhan Tanjung Pelepas

Shift Operation Manager,
Execution, Operation Division
Pelabuhan Tanjung Pelepas

Manage staff, labor and vendors to achieve established safety, productivity and volume
goals.

Responsible for driving the implementation of skills matrix for critical positions in the
execution department

Work closely with the other functions to facilitate the alignment and integration of all
operational processes.

Provide general support to other operations or non-operations as and when required
Manage, motivate and instruct all operational team members, set priorities and structure
tasks and goals.

Provide effective organization and control of all terminal operations during designated
shift period in order to meet planned objectives

Lead the various functions presents in the Integrated Operations Centre to ensure
smooth execution of plans set as well as quick and effective resolution of exceptions
/deviations.

Liaise with M&R department to maximize equipment availability and effectiveness
Responsible for efficient allocation of all shift operational staff and the cost-effective
utilization of equipment resources to match the operational requirements of the
terminal.

Ensure that recognized safe working practices are utilized for all terminal operations and
maintain effective implementation of safety policies and procedures.

Manage all terminal operations during a shift in accordance with plans within the
parameters of customer requirements, management direction and safe working
practices to achieve agreed levels of productivity and customer service by optimum
utilization of recourses.

Is responsible for efficient allocation of all shift operational staff and the cost-effective
utilisation of equipment resources to match the operational requirements of the
terminal.

Provide terminal presence by maintaining significant visibility checks all quay side and
yard activities continuously throughout shift and prepare operational reports as
required by management.

Ensure quay crane idle time is minimal to enable continuous and smooth operations.
Assist in the development of staff to ensure they perform at efficient and effective
levels by monitoring performances taking appropriate action in order they reach full
potential.

CURRENT & EXPECTED

Current Benefit Monthly transportation allowance (RM2600.00)

club membership

hospitalization, out-patient treatment, dental Include Family
EPF contribution (16%), average annual bonus of 4 months.

Current Salary RM 16,800.00

e Expected Benefit Monthly transportation allowance

EXPECTED:  (RM2600.00)
e club membership
¢ hospitalization, out-patient treatment, dental and Family

e EPF contribution (16%), average annual bonus of 4 months.
R E F E R E N C E S e Expected Salary RM 17,000.00 (Negotiable)

Hairil Razlan Hayata

Chief IR HR, UMW Holdings
Phone: 6019 7789018

Adnan EL Yacoubi Jaizal Kamar Jalalludin

Head Of Operation, Pelabuhan Tanjung Pelepas  Chief Of HCM, Pelabuhan Tanjung Pelepas

Phone: 6019 7798875 Phone: 6019 7787396



