
RESUME 

After contributing to the growth and success of four MNC organizations in the past 24 years, I possess exceptional financial, planning, leadership, and management abilities. Taking command of financial operation and guiding it to new performance levels, is my greatest strength. 

My experience encompasses financial controls, financial management, financial planning, resource utilization, revenue growth and cost reduction. I possess strong business acumen characteristic and ability to analyse needs and create unique solutions designed to yield a profitable outcome has proven to be one of my greatest assets. Credited with significantly impacting bottom-line wherever I have worked, I excel at streamlining less-than-efficient procedures. I have more than 20 years working experience in MNC organisations that are involved in manufacturing and distribution business regionally (ASEAN).

I know that my proven assertiveness, negotiation skills, strong commitment to ethical practices and flexibility in devising proactive responses to changing commercial conditions would allow me to make significant contribution to the organisation. I would welcome the chance to discuss my qualifications with you in greater detail. I know that you are busy, and have many applications to review. If you wish to schedule a meeting, please let me know. In the meantime, please know that I appreciate your time and consideration.


Achievements

(1) Implementation of new ERP systems for the supply chain and distribution of Hushpuppies products for Singapore and Malaysia. This ERP project provides functionality to product demand, design, procurement, manufacturing, warehouse stocking, retail stocking, retail POS and accounting. (Transmarco Concepts S/B).
(2) Proposed and roll-out of consignment sales and concept shop to dealers. Resulting in increased turnover of 25% for the company. (Transmarco Concepts S/B).
(3) Introduction of manufacturing facility in Malaysia resulting in an increase of turnover of 60% for South East Asia market. (domnick hunter Malaysia).
(4) Implementation of Sarbane Oxley internal controls for companies in Singapore, Malaysia and Thailand. (domnick hunter Malaysia).
(5) Implementation of group ERP system (JD Edwards) for Singapore and Malaysia. (domnick hunter Malaysia).
(6) Introduction of new after sales market segment generating additional 30% turnover for the organisation. (AC Power S/B).
(7) Implemented new internal control procedures resulting in operation cost reduction 15% for CKD departments. (Volkswagen Group Malaysia).
(8) Successfully negotiated cost recovery from OEM contractor (DRB HICOM) resulting in the onetime refund of RM94 million and also reduces annual average production cost by RM30 million (Volkswagen Group Malaysia).
(9) Tree Technologies is a new EV-bike manufacturing and distribution start-up, the holding company is listed in NASDAQ. I have set-up the new ERP system (Netsuite) and internal controls in preparation to comply with SOX requirements. 





	Employer:         Tree Technologies Malaysia (Dec 2020 -Current)

	Nature of business: Electric Vehicles - Subsidiary of Ideanomics Inc. (Listed in NASDAQ:IDEX) 

Designation: CFO                                 Reports to:  Group CFO Ideanomics Inc, USA 




	Employer:         Volkswagen Group Malaysia (May 2014-Nov 2020)

	Nature of business: Automotive manufacturing and distribution. 

Designation: Director, (Group Finance & Controlling)                Reports to: Group Managing Director



	Employer:         Asiagreen Resources S/B (2013-2014)

	Nature of business: Asiagreen Resources is involved in the manufacturing and organic fertilisers. 

Designation:  CFO                                            Reports to: Managing Director
(Reason for leaving: Headhunted to join Volkswagen)



	Employer:         AC Power Components S/B (2008-2013)

	Nature of business: AC Power is involved in the manufacturing and distribution of industrial equipment. 

Designation: General Manager (Finance) 	 Reports to: Managing Director
(Reason for leaving: Headhunted to join Asiagreen)



	Employer:       domnick hunter Ltd  (2001-2008)         

	Nature of business: MNC (subsidiary of UK public listed co.) specializing in manufacturing and distribution of industrial products renowned for winning many UK Queens Awards for product achievements and innovation. Principle activities involve filtration products manufacturing, supply chain functions, market development, distribution and maintenance of the S.E.A regional markets ie: M’sia, S’pore, Thai, Phil, Vietnam, Indonesia.

Designation: Regional Financial Controller 	Reports to: Managing Director
(Reason for leaving: The group was acquired by an American company)



	Employer:       Transmarco Concepts Ltd  (1999-2001)          

	Nature of business: A group listed in the Singapore Stock Exchange, licensee and manufacturer for Hushpuppies, Renoma fashion footwear and a few other international brands of FMCGs in Malaysia, Singapore, Brunei and Indonesia. 

Designation: Financial Controller 		Reports to: Group CFO
(Reason for leaving: Headhunted to join domnick hunter) 



	Employer:      Leo Group    (1997-1999)        

	Nature of business: A group, involved in manufacturing, property development and credit and leasing businesses. Main products manufactured are satellite dishes, nuts and bolts.  We are one of the largest producers of nuts and bolts in Malaysia. 

Designation: Finance Manager	 	Reports to: Finance Director
(Reason for leaving: Company winding up)



	Employer:        Major Scale Sdn Bhd  (1993-1997)      

	Nature of business: Major Scale is involved in constructions, property development and manufacturing of building materials. This organization is an offshoot of Mitrajaya Holdings Bhd group that is listed on the KLSE main board. Its development is concentrated near KLIA.  Major Scale is also involved in manufacturing of building materials.

Designation: Accountant		 	Reports to: Finance Director
(Reason for leaving: Company moving to Dengkil, near KLIA)




	Employer:         Horwath Hals & Associates  (1990-1993)

	Nature of business: A public accounting firm that has a portfolio of clients that range from small medium enterprises to public listed companies in various industries. 

(Reason for leaving: Leaving auditing & join commercial company)





Job Experiences

· Review changing business issues like turnover, profitability, margins, productivity, credit and cash flow and develop action plans. 

· Compiling key performance reports (both operation and financial), identifying and understanding the underlying business issues.

· Evaluate and approve capital investment or expenditure plans to ensure highest yield from available resources. 

· Taskforce lead on organisation cost reduction program.

· Evaluate all opportunities for business expansion and projection of growth. 

· Lead all financial operation of the organization. Review and evaluate financial processes and systems operation. Timely periodical financial reporting and analysis. Preparation of group budgets, forecast and variance analysis. 

· Responsible for liquidity management, cash flow projection, credit management, internal audit, internal control system and tax planning to ensure treasury management efficiency and tax planning optimisation. 

· Responsible for legal and regulatory compliances. 
 
· Liaise with external auditors, bankers and other financial institutions on accounting, treasury and financial matters. 

· Evaluate and establishing business and financial strategy.
 
· Managing corporate changes and planning of human resources training and development. 

· Interact effectively with board members and senior management locally and over sea group holding company. 
	

Characteristics

· Versatile, dynamic and flexible when working in both structured and unstructured environment. 

· Possessed strong business acumen, with ability to deliver commercial and business results. 

· Possessed strong communication and organizational skills.

· Excellent leadership and decision-making skills. 

· Possessed strategic and analytical thinking skills.

· Excellent management skills.

· Excellent team motivator, staff trainer and development.

Contact details
(+6019 320 5540)		email: richard.teoh9@gmail.com

Qualifications
(1) Chartered Certified Accountant (FCCA)
(2) Chartered Accountant (MIA)
(3) Master in Business Administration (MBA)

Education
(1) Association of Chartered Certified Accountants (ACCA) 
(2) Malaysia University of Science & Technology (MBA)



