





IHSAN ULLAH
District Chitral Teh: Mastuj Junalikoach K.P.K Pakistan. Mob: +923009043656 Email: ihsanullahmeer@gmail.com
 (
PROFILE
)

Professional nurse with over 15years work experience, a Critical Care Specialist with demonstrated ability to lead & motivate nursing team, expert in developing and implementing nursing and Infection prevention and control  processes, having special interests in quality, patient safety and health care cost reduction.
 (
QUALIFICATIONS
) THE UNIVERSITY OF LAHORE, Lahore, Pakistan							              2023-2025
Mphil Public Health (Continue)


THE AGA KHAN UNIVERSITY SON, Karachi Pakistan							2003- 2007
Bachelors in Nursing (BScN)

Major Courses: Nutrition and health Part I and II, Advanced Concepts in Nursing, Advanced Concepts in Community Health Nursing, Mental Health Nursing, Maternal and Child Health Nursing, Leadership and Management, Professional Development, Sociology, Psychology, Nursing Research, Teaching and Learning and English part I, II and III.

	INDUS HOSPITAL & HEALTH NETWROK, Karachi Pakistan
Diploma in Hospital Infection Prevention and Control (DIHPC)
	2020-2021

	GOVT DEGREE COLLEGE, Chitral KPK, Pakistan
Higher Secondary School Certificate
	2000-2002

	GOVT HIGH SCHOOL, Booni Chitral, Pakistan
Secondary School Certificate
	1999- 2000



 (
CAREERHIGHLIGHTS
)

SHALAMAR INSTITUTE OF HEALTH SCIENCES, Lahore Pakistan                                         March 2023-Present                                      
Manager Infection Control

· Development ,Implementation and monitoring of Infection prevention and control strategies in the hospital 
· Supervise surveillance of Hand hygiene practices, Waste management, Surgical site Infections, care bundles, device associated infections and environmental cleaning.
· Continuous training and development of health care workers.

THE INDUS HOSPITAL & HEALTH NETWORK, Lahore Pakistan                                           Aug 2021-March 2023                                       
Deputy Regional Manager Infection Control

· Oversee 5 hospitals in Lahore Managed by the Indus Health Network Pakistan.
· Implementation and monitoring of Infection prevention and control strategies in 5 hospitals in the region.
· Continuous training and development of health care workers.
· Attend monthly Meetings of Infection control committees in each of the 5 hospitals. 
· Communicate trends, data and analysis to implement processes improvement initiatives 
· Monitor procedures for hospital staff regarding sterilization, disinfection and decontamination of instruments and surfaces.



AGA KHAN HEALTH SERVICES, Chitral, Pakistan                                                                        May 2020- July 2021    
Manager Infection Control

· Played pivotal role in establishment of COVID-19 emergency response centers in Chitral, like designs, development, implementation and monitoring of IPC standards.
· Worked as regional manager of infection prevention and control in Chitral Pakistan.
· Capacity building of Doctors, Nurses and support staff on infection prevention and control specially related to COVID-19 .
· Monitor staff practices in emergency COVID-response centers across Chitral, KPK.
· Providing expert opinion on infection control in centers, ICU’s and other health care set ups in the
region.
MAROOF INTERNATIONA L HOSPITAL, Islamabad, Pakistan	Dec 2019-May 2020 Senior Manager Nursing

· Develop, maintain, and implement nursing policies and procedures.
· Communicate and interpret policies and procedures to nursing staff, and monitor staff practices and ensure implementation
· Ensure the delivery of compassionate quality care and nursing supervision.

· Develop Key Nursing Clinical Quality Indicator, and proactively monitor and implement systems to achieve the indicators
· Collaborate with physicians, consultants, and other stakeholders to improve the quality of services and to resolve identified problems.

THE INDUS HOSPITAL, Manawa Lahore, Pakistan	July 2017-Dec 2019 Assistant Manager Nursing

· Applied expertise and experience as nursing head to the management of a 100 bedded general hospital and a staffing mix of over 100 employees i.e. Registered Nurses, Licensed Practical Nurses, Nursing Assistants and Midwives.
· Interview and hire new nursing staff, make sure their retention, training and professional development.
· Ensure and improve nursing practices, services and operations by designing and implementing processes and methodologies to evaluate and improve patient care with in the hospital.
· Schedule, supervise and counsel nursing staff.
· Developing a healthy and cooperative relationship with patients, other departments and management.
· Analyze critical situations and take prudent decisions for the safety and wellbeing of stake holders.
· Participate in budget development including planning /forecasting supplies and equipment.
· Ensure cost containment by judicial CAPEX & OPEX utilization.

SHIFA INTERNATIONAL HOSPITAL, Islamabad, Pakistan	Dec 21, 2013-March 22, 2017 Head Nurse Medical ICU

· Administered, supervised, managed, and evaluated patient carepersonnel. (above 40 staff, Nurses, technicians and Nursing assistants)
· Directed, educated, coached and mentored nurses to develop/keep a strong team atmosphere on the unit.
· Supervised junior nursing employees in their duties and assigned work accordingly
· Assisted in the manpower process by assigning patients to my staff as per needs and expertise.
· Evaluated individual employee performance and ensured adherence to all rules and guidelines.
· Assisted my manager in budget preparations and development & implementation of Nursing policies and procedures
· Ensured standards of critical care and infection control in my 10 bedded Medical ICU.
· Headed, Nursing in Development and running of hospital’s Rapid Response Team.
· Took part in daily patient’s round and participated in deciding the plan of care for patients and
monitoring the care.
· Maintained and kept record of capital and non-capital inventory, MSDS, Narcotics and made sure PPM and ongoing repair of inventory and replenishment.
· Prepared and maintained duty roster of my staff, did performance appraisals off my staff.
· Provided Unit specific orientation packages to new joiners and maintained their teaching and learning record.
· Served as a Preceptor for Post RN BSN student, BSCN students and ICU specialization students.
· Conducted sessions on various topics i-e Basic ECG, Defibrillator, code blue, to the hospital Nurses and in Nursing Education Department.
· Served as a member of Hospital Code blue team.

SHIFA INTERNATIONALL HOSPITAL, Islamabad, Pakistan	March 08, 2010-Dec 20, 2013 Critical Care Nurse (I&II)

· Worked as team leader in my shift, in the later half part of my experience as critical care nurse.
· Assisted with the insertion and dressing of central lines &chest tube and in TPN administration.
· Performed procedures of intravenous therapy including Intravenous canulation, arterial and venous punctures for blood tests, set-up and monitoring of chest tubes and drainage systems, CVP and arterial pressure measurement.
· Assessed planned, implemented and evaluated patient care for patients on ventilators and performed patient education in accordance to unit standards for all patient types and age groups.
· Participated in code blues, (in the unit and outside the unit) as an ACLS certified critical care nurse and cared for patients after ROSC.
· Administered cardiac support, sedatives and muscle relaxants, high alert medications and concentrated electrolytes by using different types of infusion devices.
· Performed and assisted in NG/Foley’s Insertion, oral, nasopharyngeal and tracheostomy suctioning.
· Assisted in bed side tracheostomies and cared for post procedure patients.
· Followed standards of infection control while caring for patients in isolation room. Cared for patients like CCHF.
AGA KHAN MEDICAL CENTRE, Booni Chitral, Pakistan	2008-2010
Volunteer Registered Nurse

· Monitored patient's vital signs and initiated corrective action whenever the Patient displayed adverse symptoms.
· Followed continuous cardiac and respiratory readings and reported observed changes
· Administered infusion therapy, including: IV fluids, antibiotics, antifungal, antiviral and electrolytes
· Prepared and administered and recorded prescribed medications and reported reactions to medications and treatments
· Assisted treating physicians during examinations, treatments, and procedures including life-saving situations.

THE AGA KHAN UNIVERSITY HOSPITAL, Karachi, Pakistan	Sep 2007- Oct 2008
Medical Surgical Nurse

· Performed initial patient assessments and worked with physicians to plan, implement, and evaluate plans of care for patients of all ages
· Record patient’s medical history, vital statistics, and test results in physical medical chart.
· Observed patients and actualized nursing interventions to expedite healing and recovery after surgery.
· Utilized theoretical knowledge to administer medications and injections, administer IV therapy, test glucose levels. Perform venipuncture, and provide wound care.
· Provided comprehensive instruction on discharge plans to sustain continuity of care upon discharge
and drive recovery goals.
OTHER ROLES AND RESPONSIBILITIES


· Coordinator Continuous Quality Improvement at the Indus Hospital Manawan Lahore (2017-2019)
· Coordinator WHO’s Patient Safety Friendly Hospital Initiative
· Member Pharmacy therapeutic committee.
· Member blood transfusion committee.
· Member Emergency Response committee.
· Member Medical record committee
· Member of housing committee.
· Member of Infection control committee.

MANAGERIAL EXPERTIES


· Patient Safety and quality improvement.
· Ensuring standards of Critical care/Nursing care.
· Human resource management/satisfaction.
· Infection Control in ICU/Hospital
· Performance Appraisal of Staff
· Expertise as interviewer/Staff recruitment.
· Developing nursing policies and protocols and ensuring compliance.
· Teaching and training of Nursing and support staff.
· Coordination with all other stake holders.
· Budgeting &Cost management
· Monitoring and evaluation

PUBLICATIONS

· [bookmark: _GoBack]Jaan,R.,Uddin,M.,& Ullah,U.(2021). Developing COVID-19 emergency response centers in geographically challenged areas of Pakistan: A case study of the Aga Khan Development Network. The International Journal of Health Planning and Management. https://doi.org.10.1002/hpm.3286
	CERTIFICATIONS


· Successfully completed capacity building workshop for Cat-I HCEs to implement MSDS, by Punjab Health care Commission on February 26-28, 2019 at PHC office Lahore
· Advance Life Support Certificate from Sindh Medical College Alumni Association of North America and Life Savers Foundation, Pakistan, in July 2016.
· Basic Cardiac Life Support Certificate from Sindh Medical College Alumni Association of North America and Life Savers Foundation, Pakistan, on, 07th April 2010.
· 	Basic Cardiac Life Support Certificate from Aga Khan University Hospital Karachi Pakistan on 17th Sep 2007.
· 	Medication Administration Certificate from Aga Khan University Hospital Karachi Pakistan on 12th Sep 2007.
· 	Intravenous Canulation Certificate from Aga Khan University Hospital Karachi Pakistan on 13th Sep 2007.

CME



· Certificate of completion of World Health Organization Environmental Cleaning and Disinfection Course on December 30, 20221
· Certificate of completion of World Health Transmission based precautions Course on December 30, 20221
· Certificate of completion of World Health Organization Introduction to Infection Prevention and Control Course on December 30, 20221
· COVID-19 Webinars attendance Certificate by The association of Physician of Pakistan Decent of North America from March 31 to Sep 27 ,2021.
· Advance and Basic Cardiac Life Support certificate from Sindh Medical College Alumni Association of North America and Life Savers Foundation, Pakistan, on 19 March, 2017.
· ECG Course Certificate from Health Care Education Division Shifa International Hospital Islamabad Pakistan on 20th Oct, 2012
· Completed 1.00 ANCC contact hours educational activity on HEART FAILURE provided by The Johns Hopkins Nursing-Provider-Number: Po103 on Feb 06, 2019.
· Attended 3rd international conference on “Patient Safety” at CMH Lahore Medical College on
November 04, 2018.
· Attended a workshop on Epidemiology, Surveillance and control of Viral Hemorrhagic Fever in Pakistan by National institute of Health, US at Serena Hotel Islamabad Pakistan on February 22, 2016.
· Participated in a workshop on ‘Introduction to clinical Research’ at Shifa International Hospitals
Islamabad Pakistan.
· 	Participated in 11th Biennial International Conference on Mechanical Ventilation presented by Pakistan Chest society at Serena Islamabad on, April18, 2014.
· Participated in one day Seminar on “The role of preceptors” at Shifa International Hospitals Islamabad, Pakistan on, March 28 2014.
· Attended Master class in “Infectious Diseases at Shifa International Hospitals Islamabad, Pakistan
on, June 09, 2013.
· Participated in the workshop on “Stroke Management at Shifa International Hospitals Islamabad,
Pakistan on, Oct 28 2013.
· 	Participated in a Master class in Diabetes/ Cardio metabolic Diseases at Shifa at Shifa International Hospitals Islamabad, Pakistan on, Dec 01, 2013.

· 	Participated in the first international Critical Care Symposium at Aga Khan University Pakistan on November 26-28, 2006.
· 	Attended World Health Update Medical Dental & Nursing Conference on January 26-28, 2007, at Expo Centre Karachi Pakistan.
· Attended workshop on gender lens arranged by Aga Khan University working Group for women atSchool of Nursing on January 17, 2007.
· Attended workshop on E-Learning at Aga Khan University Pakistan in 2005.
· 	Attended a workshop on Management of clients with renal failure and dietary Recommendations for CRF patients.
APPRECIATIONS/ACHIEVEMENTS


· Certificate of Appreciation from WHO on mentoring Infection prevention control course in Punjab region in October 2021.
· Consistently recognized with outstanding feedback in annual performance appraisals,
consecutively earned the organization’s highest ranking, a rating reserved for top 5-10% of all employees at The Indus Hospital Lahore.
· Have successfully commissioned a 100 bedded Hospital (OPD Clinics,15 Bed Emergency Department, Medical Surgical wards, Pediatrics ward, Nursery, OT,4 Bed ICU) in Manawa Lahore, as Nursing in charge (Assistant Manager).
· Letter of appreciation from the Indus Health network for supporting and facilitating their one-year diploma program in hospital infection prevention and control, in 2018.
· Certificate of Appreciation for contributing as pioneer member of the Rapid Response Team at Shifa International Hospitals, Islamabad (2016).
· 	Letter of Appreciation from the Hospital Administration for showing high level of responsibility and commitment by providing excellent care in MICU at Shifa International Hospital, Islamabad on December 5,2015.
· 	Received a Letter of appreciation from the Chief Operating officer of Shifa International Hospital Islamabad on, Sep 19 2014.
· Employ of the Month Shifa International Hospital Islamabad Pakistan for the month of Feb 2014.
· Certificate of Appreciation from Shifa International Hospital Islamabad Pakistanfor actively
supporting and facilitating in “Infection Control Program 2013”
· Certificate of Appreciation from Shifa International Hospital Islamabad Pakistan for active participation in Hand Washing Week 21st to 25th May 2013.
· 	Letter of appreciation from the “Medical Director” of Shifa International Hospital Islamabad on April 14th 2012.
COMPUTER SKILLS

· Microsoft office
· Internet Surfing
· Software
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